
Chapter 7

HANDOUT

Exe r c i s e : The New Manage r Ca se S tudy

There’s been a lot of turnover in management for the IT group. Hoping to
resolve this expensive problem, the company has recently hired Ravindra, a

manager from India, to take over the group and “fix” the management. The
first thing Ravindra notices is a lack of management control. He tries to make
an immediate impact by instituting changes that increase accountability: the

addition of an in/out board and weekly reports, among other measures.
None of the new ideas are popular with the employees, and some blatantly

disregard the new rules. Staff meetings turn into heated debates about
whether the changes are beneficial. Now feeling an even greater need to

establish order, Ravindra sends a disciplinary letter to two of the employees
who persist in questioning him during meetings.
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HANDOUT

Exe r c i s e : I n f l uence s on You r O rgan i z a t i on ’ s
Va lue s

Nation and Society

The cultural tradition of each society:

• What are the mainstream culture(s) and tradition(s) of the society in

which your firm’s headquarters is located? Identify them, and then
attempt to characterize each with three phrases.

• What significant rules or guiding principles are associated with the

country’s primary culture and tradition? To what extent do they enter
organizational life? How do they guide people’s behavior in organiza-
tions? In families? In relationships?

The prevailing social values of the period:

• What social values or practices strongly influence your organization,
work behavior, and time right now? Explore the social values involved

in the following areas:

� Technology/information

� Relationships and family

� Money and materiality

� Communication and expression

� Work/life balance

The existing legislation:

• Gather this information from the previous exercise when participants
were asked to explore the constitution of their country of origin.

(Continued )
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(Continued)

The Industry

Rules of the game in particular markets:

• In what industry (or industries) does your organization compete?

• What forces drive competition and change in the industry?5 For each

area, describe some of the rules of the game or practices that provide
evidence for your answer.

� How strong are buyers (customers and clients) in the industry?

Do they influence the purchase price of the product or service? How
strong are the suppliers in the industry?

� How easy is it to enter this industry as a new firm?

� Are there are a lot of substitutes or complementary products/services
in the industry?

� What is the degree of competitive rivalry and cooperation in the

industry?

• What rules of the game or expectations are associated in the industry?
Also think about:

� Change: Do changes in the industry tend to occur slowly or quickly?

� Customers: How important is customer service/customer intimacy in
this industry?

� Suppliers: How important is supplier service/supplier intimacy?

� Gender: What is the composition and power of women versus men
in this industry?

� Compromises: What kinds of compromises have been made in the

industry?

(Continued )

5. This would be a good time to highlight the rationale underlying Michael Porter’s Five Forces and
their impact on competitive rivalry in different industries. See Porter (2008). Retrieved from http://
hbr.org/2008/01/the-five-competitive-forces-that-shape-strategy/ar/1
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(Continued)

• How do these forces and rules of the game impact your organizational
culture and its values?

The Organization and Stakeholders

The beliefs and values of the founder:

• What beliefs and values of the founder have influenced the organiza-
tion? Which are explicitly stated or modeled? Which are implicitly stated

or modeled?

The beliefs and values of the managers:

• What beliefs and values of the managers have influenced the organiza-

tion? Which are explicitly stated or modeled? Which are implicitly stated
or modeled?

The beliefs and values of the employees:

• What beliefs and values of the employees have influenced the organiza-
tion? Which are explicitly stated or modeled? Which are implicitly stated

or modeled?

The history of success and failure in the company:

• What are the most outstanding successes in the company? What strate-

gies or actions led to these successes?

• What are the most outstanding failures in the company? What strate-
gies or actions led to these failures?

The training and influence of consultants or trainers:

• What consultants or trainers have worked with your company?

� What were they like personally? Professionally?

� What values did they seem to operate by?

� What project(s) did they do? How did they influence the company?

� (Or does your firm have a resistance to using outside consultants or

trainers, and if so, why do you think that is?)
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HANDOUT

Case S tudy : Manag ing w i th Sen s i t i v i t y

While waiting for a meeting to start, you hear your colleague Bill tell an off-

color joke that makes fun of people of another culture. There are people of
that culture working with you in the organization. Bill is generally a nice per-

son, but he has a fondness for telling inappropriate, or culturally insensitive,
jokes, some of which make you uncomfortable. You have a reasonably

friendly working relationship with Bill that you value and would like to
maintain.

Should you say anything to Bill? If yes, what do you say and how do you
say it?
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HANDOUT

Re f l e c t i on : I den t i f y i ng You r I nd i v i dua l Va l ue s

Part I: Final Values

Personal values:

What are the most important things in your life?

1.

2.

3.

Ethical-social values:

What do you want to do for the world?

1.

2.

3.

Part II: Instrumental Values

Ethical-moral values:

How do you think you should behave toward other people?

1.

2.

3.

(Continued )
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(Continued)

Values of competition/cooperation:

What do you believe is necessary to be able to compete/cooperate in life?
1.

2.

3.

Part III

1. Think back to your life circumstances 5 or 10 years ago. How have your
life and work changed?

2. Have your values changed in this period of time? If so, how?

Part IV: Alignment among Values

1. Which of the values stated above are the most incongruent with your

actual behavior in life? (You may answer this in terms of personal,
family, and/or organizational life.) What causes this incongruity?

2. How do you feel about this discrepancy? What are the consequences

for you? For others in your personal life? For others in your professional
life?
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Appendix 7.1

HANDOUT

Handou t fo r “The Va lue o f Va lue s : Pe r sona l
Va l ue Aud i t ”

(Continued )

List of Possible
Values (English)

List in
Other
Language

Though it May be
Difficult, Please Select the
Five Most Important
Values in Your Life from
the List Below. These are
Your Personal Values.
(Place an X in This Column)

Friendliness

Effective
communication

Influence

Respectfulness

Family
relationships

Forgiveness

Affection

Supportiveness

Happiness

Pride
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(Continued)

(Continued )

List of Possible
Values (English)

List in
Other
Language

Though it May be
Difficult, Please Select the
Five Most Important
Values in Your Life from
the List Below. These are
Your Personal Values.
(Place an X in This Column)

Justice

Scholarly or
work success

Self-esteem

Flexibility

Perseverance

Health/well-being

Initiative

Patience

Cooperation

Curiosity

Transparency

Punctuality

Order

Leadership
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(Continued)

(Continued )

List of Possible
Values (English)

List in
Other
Language

Though it May be
Difficult, Please Select the
Five Most Important
Values in Your Life from
the List Below. These are
Your Personal Values.
(Place an X in This Column)

Calmness

Contribution
(adding value)

Independence

Self-control

Honor (my
promises)

Industrious

Tenderness

Fairness

Listening with
attention

Playfulness

Protectiveness

Loyalty

Integrity
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(Continued)

(Continued )

List of Possible
Values (English)

List in
Other
Language

Though it May be
Difficult, Please Select the
Five Most Important
Values in Your Life from
the List Below. These are
Your Personal Values.
(Place an X in This Column)

Planning

Privacy

Determination

Generosity

Maintain
traditions

Optimism

Empathy

Humility

Open-mindedness

Equality

Innovativeness

Concern for the
environment

Austerity
(savings; opposite
of wastefulness)
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(Continued)

(Continued )

List of Possible
Values (English)

List in
Other
Language

Though it May be
Difficult, Please Select the
Five Most Important
Values in Your Life from
the List Below. These are
Your Personal Values.
(Place an X in This Column)

Compassion

Security/safety

Simplification

Honesty

Spirituality

Harmony

Having money

Consistency

Creativity

Pragmatism
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(Continued)

My five (relative) most important values are:

1

2

3

4

5

Name: __________________ Date: ___________________
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Appendix 7.2

HANDOUT

Handou t fo r “The Va l ue o f Va l ue s :
O rgan i z a t i ona l Va lue Aud i t ”

(Continued )

List of Possible
Values (English)

Other
Language

Though it May be Difficult,
Please Select the Five Most
Important Values that in
Your View Dominate the
Day-to-Day Activity in
Your Organization.
(Place an X in This Column)

Friendliness

Effective
communication

Influence

Respectfulness

Family
relationships

Forgiveness

Affection

Supportiveness

Happiness

Pride
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(Continued)

(Continued )

List of Possible
Values (English)

Other
Language

Though it May be Difficult,
Please Select the Five Most
Important Values that in
Your View Dominate the
Day-to-Day Activity in
Your Organization.
(Place an X in This Column)

Justice

Scholarly or work
success

Self-esteem

Flexibility

Perseverance

Health/well-being

Initiative

Patience

Cooperation

Curiosity

Transparency

Punctuality

Order

Leadership
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(Continued)

(Continued )

List of Possible
Values (English)

Other
Language

Though it May be Difficult,
Please Select the Five Most
Important Values that in
Your View Dominate the
Day-to-Day Activity in
Your Organization.
(Place an X in This Column)

Calmness

Contribution
(adding value)

Independence

Self-control

Honor (my
promises)

Industrious

Tenderness

Fairness

Listening with
attention

Playfulness

Protectiveness

Integrity

Planning
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(Continued)

(Continued )

List of Possible
Values (English)

Other
Language

Though it May be Difficult,
Please Select the Five Most
Important Values that in
Your View Dominate the
Day-to-Day Activity in
Your Organization.
(Place an X in This Column)

Privacy

Determination

Generosity

Maintain
traditions

Optimism

Empathy

Humility

Open-mindedness

Equality

Innovativeness

Concern for the
environment

Austerity
(savings; opposite
of wastefulness)
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(Continued)

(Continued )

List of Possible
Values (English)

Other
Language

Though it May be Difficult,
Please Select the Five Most
Important Values that in
Your View Dominate the
Day-to-Day Activity in
Your Organization.
(Place an X in This Column)

Compassion

Security/safety

Simplification

Honesty

Spirituality

Harmony

Having money

Consistency

Creativity

Pragmatism
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(Continued)

The five dominant values in my organization are:

1

2

3

4

5

Name: __________________

Date: ___________________
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Appendix 7.3

HANDOUT

Handou t fo r “Co lo r Code s fo r Ca l cu l a t i ng
I nd i v i dua l and Organ i z a t i ona l S co r e s ”

(Continued )

English Other
Language

Image

Friendliness

Effective
communication

Influence

Respectfulness
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(Continued)

(Continued )

English Other
Language

Image

Family
relationships

Forgiveness

Affection

Supportiveness

Happiness

Pride
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(Continued)

(Continued )

English Other
Language

Image

Justice

Scholarly or
work success

Self-esteem

Flexibility

Perseverance

Health/
well-being
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(Continued)

(Continued )

English Other
Language

Image

Initiative

Patience

Cooperation

Curiosity

Transparency
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(Continued)

(Continued )

English Other
Language

Image

Punctuality

Order

Leadership

Calmness

Contribution
(adding value)

Independence
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(Continued)

(Continued )

English Other
Language

Image

Self-control

Honor (my
promises)

Industrious

Tenderness

Fairness

Listening with
attention
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(Continued)

(Continued )

English Other
Language

Image

Playfulness

Protectiveness

Loyalty

Integrity

Planning

Privacy
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(Continued)

(Continued )

English Other
Language

Image

Determination

Generosity

Maintain
traditions

Optimism

Empathy

Humility
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(Continued)

(Continued )

English Other
Language

Image

Open-
mindedness

Equality

Innovativeness

Concern for the
environment
(ecology)

Austerity
(savings;
opposite of
wastefulness)

Compassion
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(Continued)

(Continued )

English Other
Language

Image

Security/safety

Simplification

Honesty

Spirituality

Harmony

Having money
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(Continued)

Color Code for the Tri-axial model:

Ethical-Social =

Economic-Pragmatic =

Emotional-Developmental =

English Other
Language

Image

Consistency

Creativity

Pragmatism
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Appendix 7.4

HANDOUT

Handou t fo r “The 3E s T r i -Ax i a l Mode l Temp la t e ”
wi th I n s t r u c t i on s

ETI

ECO EMO

0

0
1

2
3

4
5

6
7

8
9

10

0
1

2
3

4
5

6
7

8
9

10

1
2

3
4

5
6

7
8

9
10

Instructions for calculating your triangle:

• Apply the color codes (see Appendix 7.3) for each of the five values you

have selected as your dominant personal values (in Appendix 7.1) and
organizational values (in Appendix 7.2).

(Continued )
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(Continued)

• Use your first triangle to calculate and mark your personal values zone.
Count the numbers for each color. Each value has a score of 2. So, for
example, if you have selected two red values, two blue/violet, and one

green, that means you scored 4 points on the red axis (ECO), 4 points
on the blue/violet axi (ETI), and 2 points on the green axis (EMO).

• Mark the corresponding dots on each axis on the template provided in

Appendix 7.4 and connect them. Color the “triangular” space using
any color you wish. This is your preferred personal value score.

• Repeat the same process using a second triangle and the information
about your organizational values from Appendix 7.2. (You are calculat-

ing the reality of your organization as you perceive it.) Mark the
corresponding dots on each axis and connect the dots. Fill in the “trian-

gular” space with a different color. This is the organizational value
score.

• Compare the two triangles. What do you see? Is there a complete over-

lap, some overlap, or no overlap in the two “triangular” shapes?

• Discuss the meaning of the congruence or incongruence of the two tri-

angles with your team. You can read more about the Management by
Values system in the following books:

Based on materials previously published in Dolan’s Coaching by Values
(2011, iUniverse) and Dolan et al.’s Managing by Values (2006, Palgrave

Macmillan).
For more information, see simon.dolan@learning-about-values.com
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Appendix 7.5

HANDOUT

Handou t fo r “A l i gnmen t o f Pe r sona l and
Organ i z a t i ona l Va l ue s ”

Gather the results of your personal and organizational values audit and insert

them in this chart. Using the color codes for the Tri-axial Model in Appendix
7.4, use check marks to indicate whether each value is Ethical-Social (ES),

Economic-Pragmatic (EP), or Emotional-Energetic (EE).

Top Five

Personal

Values

ES? EP? EE? Top Five

Organizational

Values

ES? EP? EE?

Think about the following questions:

1. What values are aligned in importance?

2. At what times and in what situations do your personal values drive

you? Your organizational values?

3. How does this analysis reflect your stress level at work or at home?

4. In what categories are your dominant values located (ES, EP, or EE?)
Where are you out of balance?

5. Redo the personal and organizational assessments, and then select your
top 10 values. Do you see any differences in the results?

Name: __________________ Date: ___________________
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