
Chapter 3

HANDOUT

Open ing Ag reemen t (w i t h myse l f )

I, _________________________________________________

(Write your name above the line)

recognize that it is natural to have difficulty understanding people who are

from different cultures.

I give myself permission to struggle with the issues of cultural differences

and to be open about my thoughts and feelings about them.

I recognize that I am a product of my culture, background, upbringing,
and experiences and that “I am who I am.” I do not have to feel guilty about

how my culture may have impacted me, but I do take responsibility for:

• Learning as much as I can about how cultures impact behavior.

• Challenging myself to explore my own assumptions about cultural

differences.

• Striving to apply the concepts and skills that help me work more effec-
tively with others without regard to cultural differences.

_____________________________________
Signature
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HANDOUT

When in Rome , Do as the Romans Do?2

Jason Crumb was very excited when he heard news (through the grapevine)

that he was going to be posted to China as general manager of a hotel
owned by one of the leading hotel chains. Now I can put all my managerial
training and experience to practice, he thought. But after working for two
months in China, he realized that some of the employees were not working

as hard as others.
He immediately called a management staff meeting and asked his Chinese

managers to provide their — Chinese — perspective on why some employees
were not working as hard as others, and what needed to be done to address
this. His staff mentioned that some of them were having family issues that

needed to be resolved and that it was not acceptable for them to bring their
family issues to work. In his attempt to exercise managing diversity, Jason

thought it would be best to give these employees some time to resolve their
issues. He even told the staff to help them through this stage and keep moni-

toring their progress. His staff told him that it was not customary to do that.
They should be fired as there were many locals who would love to have their

jobs!
Jason dismissed this approach as being insensitive to employees’ needs

and mentioned that perhaps he should create a session on managing diversity
for his staff. Upon hearing this, his director of rooms, Zhang Xia Wen, men-
tioned in a one-on-one meeting that managing diversity was not as important

as working hard.
Jason thought about Xia Wen’s comments over the next two weeks as the

four employees were still not performing well and constantly complained
about family issues and their difficulty concentrating at work.

One of these four employees, Zhen Hui Wu, asked for a meeting with
Jason. Wanting to be inclusive, Jason scheduled the meeting for the next day.

Hui Wu told Jason that he needed some time off to deal with some of his
family issues and wondered if he could have two days off from work. Jason

(Continued )

2. Source: Used with permission of the author (Dolan & Lingham, 2014a).
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(Continued)

decided to probe why he needed two days off, and Hui Wu stated that he
needed to meet with some contacts to help him straighten out his family pro-
blems. He also mentioned that he had a big family and that there were many

issues to deal with. Jason decided to give him one day off to deal with these
issues and told Hui Wu to inform his manager, Yang Zhen.

The next day, Yang Zhen knocked at Jason’s door and politely asked if he
could have a word with him. In the conversation that followed, Yang Zhen

tried to tell Jason that what he had done was inappropriate and that he
should not condone such behavior from employees. In the next few days,

Jason noticed that some of the hotel employees were looking at him in a
strange way and were even making some comments as he passed by. As time
went on, Jason began to notice that employees were unhappy. Still, these

four employees were not performing well. Jason called for another staff meet-
ing to figure out what was happening and what needed to be done. His staff

told him that word was spreading around that he (Jason) was a soft leader
and that it was easy to manipulate him. Some even mentioned that he was

trying to use Western methods in China!
Jason was dumbfounded. He had to do something very quickly, with the

intent to send a strong message. Should he fire all four of the employees?
Perhaps he should fire only one so the others could learn from it and improve

their performance?
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HANDOUT

Se l f - awa rene s s E xe r c i s e : Wha t A re My At t i t ude s
Towa rd D i ve r s i t y ? 3

Answer each of the following questions. There is no scoring; the purpose is to
sensitize you to issues of diversity, especially in the workplace.

• What stereotypes are you aware of that relate to your sex, racial/ethnic
group, religion, and age?

• List some stereotypes about male executives and female executives,

along with your opinions as to their accuracy.

• If you overheard a coworker making a joke that was demeaning to a
particular minority group, how would you respond?

• What would your response be to a sexist cartoon or photograph on a
coworker’s bulletin board?

• If you were posted to a branch in a far-off culture, how would you feel

as a minority outsider?

• If coworkers were to ask you to take on some extra duties so they could
attend a religious observance not of your faith, how would you feel and

respond?

• A talented coworker, a member of a visible minority, tells you, “I’m

quitting tomorrow.” You suspect the resignation has to do with the
fact that the organizational climate is not supportive. How do you

respond?

• In his memos, a manager uses gender-specific terms like policeman and
fireman, and always uses the pronoun “he” when referring to people

of both sexes. Do you tell him that the organizational culture no longer
supports sexist language, or do you ignore the problem altogether?

3. Source: Used with permission of the author (Dolan & Lingham, 2014b).
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HANDOUT

Fa c i l i t a t i ng Se l f - i n ven to r y and Goa l Se t t i ng

100

92

70

40

28

Fluent

Good

Promising

Beginner

Unaware

Exhibit 3.3: Five Levels of Cross Cultural Skills.
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