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REAL IMPACT
IN REAL LIFE

Welcome to our first issue of Real Impact!

Every quarter we’ll be taking a break from our usual day to day 
tasks to share with you what we’ve been hearing from the research 
community and to see if you agree. 

You never know, it might be something you’ve been scratching 
your head over for a while and if that’s the case, maybe we can 
offer support or just lend an ear?!

Since making our commitment to 
supporting meaningful real world impact, 
we’ve been intently listening to what our 
communities are saying…. and there’s a lot! 
So here are just a few things that have  
been playing on your minds and the latest 
on what’s happening to address some of  
these concerns.
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IT’S TIME 
TO CHANGE

Our latest report looked at how ‘change ready’ we are as a global 
research community. Efforts to change the way research quality 
is traditionally measured – from Journal Impact Factors (JIFs)
and citations to research impact beyond academia are at the 
forefront of all our minds. 

So we surveyed over 95,000 researchers across 188 countries 
to understand attitudes to change and explore solutions to 
accelerating change that leads to real world impact. The survey 
focused on two main areas; the first change readiness to move 
away from traditional metrics, the second on delving deeper 
into views on research impact as a concept and the future of 
research evaluation.

The full report provides a sense of how ‘change ready’ we 
are as a research ecosystem and our willingness to embrace 
alternative approaches to research and dissemination. 

 

s a i d  t h e y  w a n t e d 
s o m e  f o r m 
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w a n t  t o 
i n c r e a s e 
c o l l a b o r a t i o n 
w i t h  i n d u s t r y 
a n d  p r a c t i c e

o f  r e s p o n d e n t s 
d e s c r i b e d 
t h e m s e l v e s  a s 
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c h a n g e  i n  t h e 
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Below were just some of the global 
attitudes to research impact:

And there are 
challenges to change:

   Read the 
full report
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1. Co-produced research
At the Brigstow Institute, University of Bristol, researchers are 
encouraged to work in interdisciplinary and co-produced teams, 
with impact an integral part of the research design rather than 
being an after-thought. Professor Tim Cole, Director of the 
Brigstow Institute believes it’s crucial to bring in research recipients 
right at the beginning of the process. And while this can be 
challenging, this is how impact will be delivered. 

“Don’t think about impact as the kind of final 
thing you do…. if you’re going to start talking  
to your end users once your research is 
finished, I think you’ve left it far too late.”  
Professor Tim Cole

2. Public and co-production events
Ozlem Eylem, research fellow and project worker, advises all 
researchers to engage in co-production and public engagement 
work to achieve connectivity. To showcase this she organised 
public and co-production events in collaboration with community 
organisations and key stakeholders representing the target group. 

“Engagement with relevant organisations, 
stakeholders and key individuals at grass  
root level is crucial to bridge the gap  
between research and practice.”  
Ozlem Eylem

3. Journals that include a research  
impact summary
Making sure you communicate how your work translates 
into a policy or behaviour change clearly, as a summary, is 
recommended by Sir Cary Cooper, Professor of Organisational 
Psychology and Health at Alliance Manchester Business School 
and co-author of the Journal of Organisational Effectiveness. 

Hear more stories of the people that are driving change

We’d love to hear your view on your readiness for change and if 
you agree or disagree with the findings in our report, so please 
drop us a line at talktous@emeraldgroup.com and have your say.

Join the debate

A recent blog by Tony Wall 
also discusses the need to 
look beyond the 3 and 4 
star journals and in doing 
so it might help us reorient 
more research work 
towards something we feel 
is more worthwhile.

Take a look at our blogs

TIPS FOR ACCELERATING CHANGE
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How is Emerald supporting easier access  
to research?

As a signatory of DORA, we are committed to helping improve 
how research is accessed, disseminated and most challenging, 
how its impact is measured as part of knowledge mobilisation 
in real-world scenarios. To that end, we offer many routes to 
publication, such as Open Access via our Emerald Open Research 
platform, in our journals or books or on our subscription research 
platform, Emerald Insight.

We recognise that to reach a wider audience for interdisciplinary 
research we need to work with researchers to look at additional 
accessible formats that resonate with different users, readers and 
beneficiaries of the research. For example; 

• Videos  •   Podcasts 
• Infographics  •   Blogs 
• Case studies  •   Lay summaries

It’s vital that we help researchers extend the reach of the research, 
beyond academia - our Change Ready survey (see page 4) 
found 60% of researchers wanted increased 
collaboration with industry and practice, so we 
are looking at how we can achieve this. Funders 
too are looking for new success measures beyond 
traditional impact factors, so there is a pressure 
to publish faster, as well as an acknowledgement 
that research, particularly if it is to reach new 
audiences that will truly benefit, is not just article 
or book-shaped.

   Read our guide on how to conduct interdisciplinary research 

TAKING AN  
INTERDISCIPLINARY APPROACH 

We recognise that tackling 
society’s most challenging 
problems cannot be achieved 
working in silos or being 
tackled through one discipline 
alone. Problems need to 
viewed holistically and 
require joint working across 

the disciplines. We chatted to Sally Wilson, 
Emerald’s Head of Publishing, to find out why 
taking an interdisciplinary or multidisciplinary 
approach is key to all of this. Here’s what Sally 
had to say... 

What role does Emerald play as a publisher of 
interdisciplinary research? 

I believe we have a role to play as a facilitator or enabler for  
the creation and dissemination of this research so our role is  
to publish impactful content, working closely with the 
communities we serve. We commission all types of research assets 
including and going beyond the journal article or book chapter, to 
help authors develop their pathways to impact and help the users  
of the research make evidence-based decisions to create  
societal change. 

Sally Wilson
Head of Publishing
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CELEBRATING 
COLLABORATION

Interdisciplinary Research Fund

IDR AWARD

£10,000
fund for the 

winning 
submission

To celebrate those who are taking a multidisciplinary approach 
to solve global problems we have introduced a new award for an 
interdisciplinary research project in the Social Sciences that has 
demonstrable real-world impact. 

We are looking for an innovative project that demonstrates  
how the collaboration of disciplines, methodologies and  
research can promote action on the UN Sustainable Development 
Goals (SDG’s). 

Sounds interesting? 

Winners of the award will receive a monetary grant of £10,000 to 
help with the dissemination of this research and to help it achieve 
real impact. We welcome submissions that are interdisciplinary, 
develop the advancement of theory and have practical relevance 
to benefit society in support of the SDGs.

You have until 20 December 2019 to submit your entry.  
Good luck!

   For more information and to submit your submission
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G
O

IN
GLOBAL

With your help, we want to drive impact literacy in the 
sector so that it becomes the norm within the research 
process. Excitingly, real change is starting to happen 
throughout the world. Maybe at different paces but it’s 
happening. Our team in India recently made some exciting 
discoveries during a focus group with key stakeholders on 
the subject of real impact. They found that the dialogue 
among certain groups had already shifted from impact 
factor ratings to questioning the real outcome of research 
before starting a paper – a real step change in thinking!

The group members are now encouraging researchers 
around the world to prioritise real impact too, but again, 
this relies on changing techniques and systems that have 
potentially been adhered to for decades.

Find out more about what other areas of the 
world are doing to drive the change agenda, 
as well as access our free resources to 
improve impact literacy here

   Read the outcomes of the focus group
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You can find out more about 
this work and how we are 

fulfilling our pledge, by visiting 
our landing page.

   Take me there

UNESCO’s International Literacy Day is about raising awareness 
globally on the issues surrounding childhood and adult literacy. 

We know that literacy rates are intrinsically linked to breaking cycles 
of poverty in the world’s poorest regions. But solving the issue of 
global literacy is not something that can happen overnight, it takes 
time, effort and resources in order to make a difference. 

That is why we have aligned our business to the United Nation’s 
Sustainable Development Goals and pride ourselves on 
disseminating research that really matters, so that we can help 
empower decision makers to improve quality education and 
impact individuals’ lives around the world. 

 Watch our film on international literacy rates

In recognition of International Literacy Day, we are pledging 365 days 
of our employee’s time to help people break the cycle of poverty.

To kick start our pledge, our East Asia team visited a library run 
by Mr Haji Ahmad Sutan, a retired teacher. Mr Haji Ahmad Sutan 
created the library to help the local community and to stop people 
having to travel 10km to their closest library. Our East Asia team 
spent time reading with children and donating books on a variety  
of topics for all ages. In recognition of Mr Ahmad Sutan’s hard  
work and dedication, we awarded him #libraryoftheweek  
on @Emeraldlibrary. 

BREAKING 
THE CYCLE 

OF POVERTY
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Our Education and 
Learning gateway on our 
new open access platform 
Emerald Open Research 
aims to address the 
fundamental challenges 
facing Education and 
Learning, for today and in 
the future. 

   Submit your research today
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FIGHTING FOR 
GENDER EQUALITY 
IN ACADEMIA
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As part of International Women’s Day in March we launched 
a campaign that celebrates women in academia, while raising 
awareness of the lack of equality they are likely to face throughout 
their careers.

The campaign was backed by research undertaken by the 
Workplace Equity Project highlighting the significant challenges 
women in academia face as they continue to battle old fashioned 
systems. The sector emerged as one of the worst when it comes 
to gender equality in senior positions, despite there being a huge 
proportion of women in entry level jobs. While 75% of academia 
is made up by women, the amount of men in senior positions is 
nearly double that of women, while they also report consistently 
earning less than men, and are less likely to be part of a formal 
mentorship programme or receive training. 

   View the full infographic here

Across all universities in  
England, the average gender  

pay gap is 18.4%

Percentage of academics 
earning over $100k 

Average gender pay gap at 
universities [men earn 15% 

more than women]

For every £1 men earn per 
hour, women earn 81.6p

33%

20%

£1
81.6p

15%

18.4%

Here are just some of the facts:

Our aim

Our aim is to raise awareness, by not only highlighting the 
statistics, but by sharing the first-hand stories of those working in 
the sector. This includes leading academics and researchers from 
across the world. 

   Visit our campaign website

Emerald’s journey

Emerald’s own ‘journey to equality’ has gathered pace with the 
appointment of Vicky Williams as its first-ever female CEO at 
the beginning of 2018, who has set clear goals to build a diverse 
workforce throughout the organisation. 
In addition, the last four years alone have 
seen us publish 3,000 articles related to 
gender issues – but our goal is to go further, 
commissioning more ‘thought provoking’ 
research, most recently illustrated by two 
published books sparking debates in the 
House of Lords regarding gender and 
equality last year.

View films or read interviews, which  
provide a unique insight into the various 
challenges of those working in the sector 
faced during their academic careers, from 
a lack of support from senior staff, to a 
lack of flexibility when it comes to work-
life balance. They also share advice and 
tips on their approach to building a more 
inclusive culture in their institutions.

Vicky Williams
CEO, Emerald 
Publishing
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EMBRACING 
OPEN

Open access has arrived and while such 
a seismic shift is daunting, it is also a 
significant milestone for us as a company. 
We sat down with our very own Head of 
Open Research, Shelley Allen, for a cup of 
tea and a progress report on how Emerald 
is embracing a truly open access world. 

Shelley Allen
Head of Open Research
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Hi Shelley. What challenges is Emerald facing  
as they navigate this transition to open?

Change is exciting, but it’s also challenging – there’s no escaping 
it. What we are facing in terms of managing change is industry 
wide, including among librarians and other stakeholders. Much 
of it concerns bringing authors on board and engendering trust. 
Factors like ‘predatory publishing’ have set the movement back a 
bit, so we need to help people understand the new environment. 
Emerald’s size is an advantage – we can be very nimble, while 
also sending out clear messages about where we are going with 
open access.

Tell me about the regional differences  
in adoption

Europe is the biggest driver of open, but even within different 
European regions approaches vary. In the US there are also 
proactive areas – such as the Californian Digital Library – but even 
they haven’t settled on a definite approach, as we can see from 
Carnegie Mellon’s very different approach to negotiations with 
Elsevier. Asia has expressed an interest but hasn’t committed to a 
specific way forward yet. Meanwhile, there are other regions who 
have a very limited understanding of open access and have only 
heard a few buzzwords. In these instances, we are making sure 
we are helping them to understand what it means to them in their 
local market. It’s fair to say, the situation is complicated!

How does Emerald create a platform where 
research is accessible to everyone?

Publishing openly isn’t just about going down the ‘gold’ route, 
which is preferred by some regions, but raises a barrier to 
publishing for underfunded researchers. This is where our unique 
vision – ‘open to all’ – comes into play. It means that, no matter 
what the circumstances of the author, they can publish their work 
and establish a direction that suits them. Publishing non-traditional 
article types and making author’s data available very easily are all 
notable feathers in the Emerald cap. 

What will unfold during 2020 and how 
ambitious is Emerald?

We are continuing to fully embrace open and are excited to 
continue to grow our open gateways on Emerald Open Research 
which are aligned to the Sustainable Development Goals. It is 
also about honing our service to customers – making sure they 
have a smooth experience and that we can consistently attract 
new authors to us. It’s vital that we have a panoramic view of 
the landscape; keeping an eye on the market and what funder 
recommendations are. Perhaps the most important aspect, 
however, is our role in successfully guiding researchers and 
librarians across the new terrain. 

Do you see open publishing becoming a 
natural progression in the coming years?

Yes. In some disciplines it already is, and it’s not just the final article 
– I think pre-prints will emerge as a significant area of growth in 
the future. The way people build and measure impact is also key to 
Emerald’s open access journey, and that’s why we signed DORA. 
Ultimately, open is here to stay and the big benefits it has for our 
researchers, and wider company, will soon become apparent.

   Find out more

In celebration of United Nations Day 2019, we pledged to make ‘open’ accessible to  
all by covering the Article Processing Charge (APC) for 25 pieces of research on  
Emerald Open Research.

So, if you are looking to submit your research open, then please get in touch talktous@emeraldgroup.com

“Emerald’s size is an advantage – we 
can be very nimble, while also sending 
out clear messages about where we are 
going with open access.”
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OUT AND ABOUT
This year we have taken our #ImpactRoadshow to many conferences throughout 
the globe - over 110 conferences in 11 different regions. 

Here are just some of the highlights from our  
travels, plus some of the conferences we’ll   
be visiting in 2020.

AERA 2019 – Toronto, Canada

While launching our new Surviving and 
Thriving in Academia book series, we asked 
delegates for their top tips for achieving 
academic promotion. 

“Say ‘Yes’ to opportunities that come your 
way” was just one of the many great tips 
that were shared. 

We’ll be there again in 2020 
17 - 21 April, San Francisco

CBBD 2019 – Vitoria, Brazil

Alongside promoting our eBook 
collection, we also treated delegates 
to our ‘SDG Spin the Wheel’ game! The 
game raised awareness of the importance 
of the SDG’s by highlighting key statistics, 
while having a little bit of fun too!

AOM 2020
Vancouver, Canada
7 - 11 August 2020
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London Bookfair, UK

Not only were we showcasing our latest book titles, we also celebrated 
our 2019 Trailblazer win for Sabby Kaur, our Content Licensing Manager!   

We’ll be there again in 2020  
10-12 March, London

ARMA 2019 – Belfast, UK

Over the two days, we enjoyed insightful 
discussions surrounding the industry, in 
particular the tools and support needed 
to improve Impact Literacy. Let’s also 
not forget our Real Impact t-shirts that 
certainly created a few conversations! 

   To find out more about our 
resources to help, click here

We’ll be there again in 2020 
10-11 June, ICC Newport

INORMS 2020,  
Hiroshima, Japan 
25 - 28 May 2020

UKSG 2020,  
Brighton, UK 
30 - 2 April 2020

EARMA 2020,  
Oslo, Norway 
27 – 29 April 2020
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Together we can make a Real Impact.
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For over 50 years, 
championing fresh 
thinking has been at the 
heart of the Emerald 
business. Our goal is to 
help those in academia or 
people in practice work 
together to make a positive 
change in the real world.  

We commit to:

•  Supporting the community to overcome barriers to impact.

•  Challenging simplistic and outdated approaches to impact.

• Driving impact literacy in the research sector.

Join us in making a di fference. Have your say in our blogs, or download our resources  
to help bring your research to life. 
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